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Notice to All Active Shareholder Members of Annual General Meeting 2013  
 

Notice is hereby given that the 97th Annual General Meeting of the Hastings Co‐operative 
Limited with be held on Wednesday, 6 November 2013 at the Auditorium, Wauchope 
Country Club, commencing at 10.30am.  
 
Agenda. 
 

1. Welcome  
2. Acknowledgement of Country  
3. Confirmation of the minutes of the 96th AGM held on the 21s November 2012. 
4. Report from Chair  
5. Report from Chief Executive Officer  
6. Report from Independent Auditor  
7. To receive an adopt the following for the year ended 30th June 2013  

a. Directors’ report and Directors’ Declaration; 
b. Annual Financial Statements; and  
c. Independent Auditors Report  

8. Questions from Members  
9. To fix Directors Remuneration at current level 
10. To agree on the appointment of the Independent Auditor for 2013‐14  
11. To introduce reappointed Directors and to introduce new director  
12. Concluding remarks  

 
By order of the Board of Directors  
 
 
 
Allan Gordon  
Co‐operative Secretary  
Cameron Street Wauchope             30th September 2013 
 
 
Questions  
Please submit all questions in writing at least 3 business days prior to the meeting. Those 
asking questions are requested to attend the meeting otherwise the question and response 
will be answered in writing.  
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CHAIRMANS ANNUAL REPORT 

6 NOVEMBER 2013 

Dear Shareholder members, 

This has been a year of change, challenge and achievement for the Board, Business Units 
and Employees, change that is setting the scene for stability and growth, in a business 
environment where financial costs and compliance are ongoing challenges and are 
addressed on a daily basis in all aspects of business. 

The Board with CEO Allan Gordon have developed a Strategic Plan, which recognises the 
challenges and the direction in which the organisation needs to move, this plan has been 
adopted and implemented.

Business Plans for each Business Unit have been developed and implemented and 
management is responsible for driving these plans forward. 

It is the Boards’ responsibility to ensure the Strategic Plan and the individual Business 
Plans  are implemented, adhered to,monitored and achieved. 

Your support of the Co-op, by remaining an active member,is encouraged and appreciated. 
Only active members can have a say in how the Co-op is operating, through exercising 
their right to vote at general meetings,a right to nominate for a position of Director and 
voting in the election of Directors. Shareholder members are encouraged to swipe your 
shareholder member card whenever making a purchase, which ensures you receive the 
rewards that are available at point of sale.The  rewards available document is available at 
each business unit. 

You can be assured that your Board and Chief Executive Officer are committed to 
strengthening the position of the Hastings Co-operative in the region and are diligent and 
aware of representing shareholder members by achieving the established strategic goals of 
the organisation.

I personally extend my appreciation to my fellow directors Deputy Chair Lisa Intemann, 
Anthony Abi-Saab, Stuart Goodfellow, John Hollis, (Principal Executive Officer) Richard 
McGovern, Scott Newton and Chief Executive Officer, Allan Gordon, who have embraced 
a culture of working as a Team, in an honest transparent manner. 

Thank you is extended to Senior Management and Employees who are an integral part of 
the Hastings Co-operative Limited organisation as they are the face of the Co-op and have 
embraced change and run withthe new era of Hastings Co-operative Limited. 

The Co-op is ultimately relying on the continued support of Shareholder members, 
Customers and Community.This support is vital in the stability, and the positive growth of 
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the Co-op and the communities in which we live, play and work. This support is 
demonstrated repeatedly, is appreciated and encouraged to continue and grow.      

There are exciting times ahead for the Co-op, come join the journey and be part of the new 
era for this business in its 98th year and beyond.

Strong foundations, New beginnings 

Regards

Julie Muller (Chair) 
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CHIEF EXECUTIVE OFFICER’S ANNUAL REPORT  
 

Dear Shareholder Members 
 
It is with pleasure that I present my annual report to you. 
 
The 2012‐13 financial year has provided the Co‐operative with a number of challenges 
including a flat retail market, declining rural sector and some significant internal issues to 
deal with.  
In the last ten months we have made a concerted effort to ensure that our processes are 
correct and through this review we have found a number of errors. Some of these errors 
were made in previous reporting periods that were never corrected in that period. The two 
main problems were the incorrect valuation of our stock holdings,which resulted in a mark 
down in stock in excess of $400,000 and the incorrect recording of GST to be collected on  
some items in our supermarkets over the last four years,which resulted in an interim liability 
to the Australian Taxation of Office of $77,933. The review process highlighted a number  
of deficiencies in our systems,all of which have now been corrected. These corrections 
resulted in several abnormal events of this financial year, which have had a significant 
impact on the net profit, but won’t occur again.  
 
The net accounting loss for this year is $369,159. Apart from the abnormal items just  
mentioned, the majority of this year’s loss can be attributed to the operating performance 
of the Timbertown Supa IGA and our Farm Supplies / Mitre 10 business units. In respect of 
the Timbertown Supa IGA we recognise that it provides a very convenient and well loved 
service to a significant proportion of the Hastings Valley community and therefore we are 
currently in the process of trying to turn its performance around through a number of 
initiatives that will see its financial bottom line improved. In respect of the Farm Supplies / 
Mitre 10 business, it is recognised that the rural sector is currently not buoyant and coupled 
with significant competition in this sector trading conditions can be expected to remain 
tight. The appointment of a new Farm Supplies Manager and a renewed focus on customer 
service both in Wauchope and at our Comboyne Rural Store will provide the stimulus 
required to improve results in this business.  
 
This coming year will be seen as a watershed year for the Co‐op as we are no longer in a 
position to allow non performing business units to continue without strong intervention and 
correction. The overall financial performance of the core businesses must be strong so that 
you, the shareholder member, can see value for money and so that the Co‐op can 
successfully navigate a path in the future which will allow for expansion and development. 
Failure to act on non performing business units is not an option.  
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Overall, the outlook for retail trading conditions remainsflat.For the Co‐op to remain 
competitive in an increasingly competitive market place will require our focus to be on 
understanding what our customers want and delivering on these needs. Our strategic focus 
for the coming 12 months will be as follows; 

1. To provide a sound financial platform for the business  
2. To provide value back to shareholder members 
3. To become employer of choice in the district and 
4. To undertake good governance practices 

The achievement of these goals will place the Co‐op in a far better position to face the 
challenges of the future.I hope over the next 12 months you will see a number of initiatives 
come to fruition that will have a positive impact on the business as a whole; all of which are 
driven out of these four strategic goals.  
 
So in closing, I would like to thank you for you continued support over the last 12 months. 
Your strong patronage and your loyalty to the Hastings Co‐operative brand is very much 
appreciated.  
 
 
Allan Gordon  
Chief Executive Officer  
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The Board thanks and congratulates these employees
with over 10 years service

Gwenda Johnson 44 Wade Stewart 14
Patrick Trotter 32 Shona Andrew 14
Robyn Pritchard 29 Michael Smith 14
Patricia Miller 28 Gemma Bannister 14
Kay Monkley 24 Ruth Currey 13
Elizabeth Moulton 21 Andrew Quibell 12
Sonny Hackney 21 Amy Young 12
Rhonda Hawley 21 Robert Minion 12
Denise Moore 21 Craig Swain 11
Kerrie Monkley 18 Kristy Everson 11
Matthew White 18 Lynn Ryan 11
Kim Barnes 18 Colleen Hollis 11
Darren Partridge 17 Bruce Blanch 10
Joy Mckenzie 17 Terence Halloran 10
Jo-ann Denham 16 Katrina Battle 10
Sarah Huisman 16 Emma Gladwin 10
Maxine Byatt 15 Emma Davis 10
Luke Mackay 15 Jarrod Eyles 10

In order of length of service
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Sponsorship to the Hastings Valley Community

2 Way-FM Radio Wauchope
Area Health Wauchope Hospital
Bago Magic Performance Group
Beechwood Billycart Derby
Beechwood Cricket Club
Beechwood Public School
Comboyne Agricultural and Horticultural 

Association Inc
Comboyne Campdraft
Comboyne Public School P&C Trivia Night
Comboyne School Fundraiser
Comboyne Tigers Rugby League Club
Deadly Days Community Concert
Oncology Unit Port Macquarie Base Hospital
Hastings District Respite Care (HDRC)
Hastings District Pony Club Inc
Hastings Community Connect Day
Hastings Country Music Association
Hastings Maternity Coalition
Hastings Valley Netball Assoc. Over 35’s Rep Team
Huntingdon Public School
King Creek Rural Fire Brigade
Laurieton United Services Club Pro Am
Lions Australia (Wauchope branch)
Long Flat Public School
Lord Howe Island Historical Society & Museum
Melanoma March 2013
North Haven Public School Fete
Pappinbarra Progress Association Fundraiser
Pink Ribbon Day Wauchope RSL
Port City Breakers Rugby League Club
Port Macquarie Public School
Port Macquarie Roller Derby League
Renee Clarke Wauchope Performing Arts 

Fundraiser
Riding for the Disabled
Rollands Plains Public School P&C Fundraiser
RSL Amateur Fishing Club Inc.
RSPCA Port Macquarie Branch

Scrapheap Adventure Ride 2013 Back of Bourke
St Columba Anglican School
St Joseph’s Primary School
St Matthew’s Anglican Church
Starlight Foundation
Tacking Point Surf Lifesaving Club
Trek4kidz Fundraiser in Wauchope
Upper Rollands Plains Community Hall Fundraiser
Vouchers for Australia Day
Wauchope Aboriginal RLFC
Wauchope and District Meals on Wheels
Wauchope Annual Show
Wauchope Blues sponsorship
Wauchope Chamber of Commerce Christmas Carols
Wauchope Community Heated Pool
Wauchope Girl Guides
Wauchope High School
Wauchope Hospital
Wauchope Ladies Golf Club
Wauchope Lady Golf Members
Wauchope Meals on Wheels Inc
Wauchope Men’s Veterans Golf Club
Wauchope Men’s Golf Club
Wauchope Pre School and Kindergarten Inc
Wauchope Progress Association
Wauchope Public School
Wauchope RSL Amateur Fishing Club Inc
Wauchope Senior Citizens
Wauchope Show
Wauchope Starlight Foundation Fundraiser
Wauchope State Emergency Service
Wauchope Talent Quest
Wauchope Uniting Church Meals Programme
Wauchope Uniting Church Wauchope High 

School Breakfast Programme
Wauchope Vietnam Veterans
Wauchope Yesteryear Truck Show
Westpac Rescue Helicopter
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when IT matters 
Your local technology experts

 Business IT support

 Hardware and software sales

 Technology solutions

info@bakerit.com.au
M 0407 164 155
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